Team Balloon Canvas et

PURPOSE
COI-I.ECTIVE STRENGTHS Why does our team exist?

What advantages and differentiators do we have?

Made by: Date:

Version:

MAJOR OPPORTUNITIES

What are the main opportunities for us to pursue, and why?

GOALS

What does our team need to achieve, to fulfil this purpose?

PROJECTS

SKILLS

What skills do we need to succeed? Who is
responsible for what?

How do we engage with other teams? What's the work to be done?

HAZARDS

What might blow us off course, or get in the way of success?
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